
High School Policy Speech Times and Order 
 
First Affirmative Constructive - 1AC 
Read the affirmative case  

8 minutes 

First Cross-Examination 
2nd Neg asks questions 

3 minutes 

First Negative Constructive - 1NC 
Makes all major negative arguments 

8 minutes 

Second Cross-Examination  
1st Aff asks questions 

3 minutes 

Second Affirmative Constructive - 2AC 
Answer ALL negative arguments. Rebuild and strengthen aff case. Point out 
arguments the neg has not attacked.  

8 minutes 

Third Cross-Examination 
*1st Neg asks questions  

3 minutes 

Second Negative Constructive - 2NC 
Present any additional case arguments not covered by the first neg 
constructive. Remember to take only part of the negative arguments - leave 
some for the next speech. Answer affirmative arguments.  

8 minutes 

Fourth (Final) Cross-Examination 
*2nd Aff asks questions  

3 minutes 

First Negative Rebuttal - 1NR 
Present all other negative arguments not covered. Answer aff arguments. Do 
not present the same arguments as your partner.  

5 minutes 

First Affirmative Rebuttal 
Answer ALL of the negative arguments from 2NC and 1NR 

5 minutes 

Second Negative Rebuttal - 2NR 
Pick a few arguments that the negative is winning. Tell judge why the neg 
arguments outweigh the aff  

5 minutes 

Second Affirmative Rebuttal -2AR 
Last chance to respond to the neg team. Tell the judge why the aff wins  

5 minutes 

 
*Prep time remains 8 minute per side.  
 
 



Middle School Speech Times and Order 
 
First Affirmative Constructive - 1AC 
Read the affirmative case  

5 minutes 

First Cross-Examination 
2nd Neg asks questions 

1.5 minutes 

First Negative Constructive - 1NC 
Makes all major negative arguments 

5 minutes 

Second Cross-Examination  
1st Aff asks questions 

1.5 minutes 

Second Affirmative Constructive - 2AC 
Answer ALL negative arguments. Rebuild and strengthen aff case. Point out 
arguments the neg has not attacked.  

5 minutes 

Third Cross-Examination 
*1st Neg asks questions  

1.5 minutes 

Second Negative Constructive - 2NC 
Present any additional case arguments not covered by the first neg 
constructive. Remember to take only part of the negative arguments - leave 
some for the next speech. Answer affirmative arguments.  

5 minutes 

Fourth (Final) Cross-Examination 
*2nd Aff asks questions  

1.5 minutes 

First Negative Rebuttal - 1NR 
Present all other negative arguments not covered. Answer aff arguments. Do 
not present the same arguments as your partner.  

3.5 minutes 

First Affirmative Rebuttal 
Answer ALL of the negative arguments from 2NC and 1NR 

3.5 minutes 

Second Negative Rebuttal - 2NR 
Pick a few arguments that the negative is winning. Tell judge why the neg 
arguments outweigh the aff  

3.5 minutes 

Second Affirmative Rebuttal -2AR 
Last chance to respond to the neg team. Tell the judge why the aff wins  

3.5 minutes 

 
*Prep time remains 5 minute per side.  
 


